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D irector's Report

J 2% to 2,186 reference questions an
M r. Havens: The door count and circulation data are inconsistent.
these metrics historically are in a ratio of one to two. It is very unlikely that circulation would

_ts were down; suspicious there is a problem with the door count device as the

F ollow Up Items:

msistent with trends in recent months.



New Items:

D esignated Computer Reserve Fund into the Gene
Approved, six in favor, none opposed.

New Speakers in the Ireland Room- A
tailed in the Ireland Room as the ceili

Spi
longer worldrig an(

Mr. Baker. the cost was about $500 including the wiring. A more expensive surround
system was deemed unnecessmy.

New Pages - Nick BrUno, Sara

F arnilv Fund Dav at Davis

Flie speakers _vere p; Memorial Fund,

!signated Computer Reserve Fund in the amount of
I Fund.

rove the transfer of $34,000 from the CPL Board
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M CLS Technology Planning Session -

York State Library oi
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State news:



ed that the buds-yet committee has met and prepared a number ofalternative, bu,

mong I'lat or declining s upport from the Town Council in response to the CPL I
request for a 3% increase. A priority has been placed on maintaining stalT in the differentZ:_
alternatives. It is anticipated that there will not be a merit increase and a decrease ill operat
vvith the expected Tovvn allocation. In response to a question from Mr. Ziblut. Mr. Baker 1

schedul
J that certification requires 55 110UT-S per week which is about the hours in (1-11.'s sununer
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bland Meeting Roorn.


